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Transformation
In 2019, we made progress in the transformation of our business environment, with a key focus on 
enhancing Netcare’s black ownership and the race and gender diversity of our leadership, as well as 
greater inclusion of differently abled people, a more inclusive supply chain, and socioeconomic 
development initiatives to support communities. B-BBEE targets are included in the balanced 
scorecards for all Executive Committee members. Our efforts have resulted in an improved B-BBEE 
rating to a Level 4 (2018: Level 5) against the Department of Trade and Industry’s revised B-BBEE 
Codes of Good Practice (dti Codes).

Our transformation strategy focuses on targeted employment and skills development to transform 
our workforce to more fully reflect the demographics of SA’s economically active population. 
Our progress is reported on page 96.  

The diversification of our supply chain is another critical aspect of the strategy, and we actively seek 
B-BBEE compliant companies able to provide services of a sufficiently high standard. Our enterprise 
and supplier development (ESD) programme supports small, medium and micro enterprises 
(SMMEs) with seed and growth capital and business development support. In some instances, 
free rental space in Netcare facilities is provided to various black entrepreneurs, including suppliers 
of pharmaceutical consumables and medical equipment, as well as newly qualified black doctors 
who have been granted admission privileges. To help SMMEs overcome cash flow constraints, we 
aim to make payments within 13 days of receiving invoices, comparing favourably to the 15 days 
required by the dti and ahead of the national average of 72 days.

Detailed B-BBEE performance: GRI report.

Governance in action
During the year, a task team was established to investigate recommendations from various 
consulting firms and banks on an equity ownership scheme. Empowerdex was engaged to 
advise on compliance with ownership requirements prescribed by the dti Codes and the impact 
of the various recommendations on our B-BBEE rating. A special Finance and Investment 
Committee deliberated the structure and financial impact of the proposed scheme and 
recommended a share ownership scheme for current employees to the Board for approval, 
which was granted prior to the financial year-end. The implementation of the scheme was 
overseen by the Social and Ethics Committee at Board level, and the Operational 
Transformation and Executive committees at a management level.

Key outcome
Approximately 20 350 employees will benefit from the new share ownership scheme, with 80% 
being black employees and 65% being black women. Some 61 million Netcare shares will be 
allocated to all employees at all employment levels, with the exception of senior managers and 
executives. Each beneficiary received an equal allotment of 3 000 shares in October 2019, 
funded through a notional interest-bearing debt structure. Beneficiaries are entitled to 20% of 
dividends from the date of allocation. There are no forfeiture conditions and after a 10-year 
waiting period, the value of the units issued at the 20% discount less any outstanding notional 
funding balance, will be paid to beneficiaries in Netcare shares. Beneficiaries will then be able to 
decide on whether to retain their shares for future growth and dividend income, or sell them on 
the market.
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2019 performance 

Procurement spend

R12.9 billion total 
procurement spend 
of which R8.5 billion was measurable under  
the dti Codes. 

107% of measurable 
spend was with 
B-BBEE-compliant 
suppliers (dti target: 80%),  
40% (target: 40%) with 51% black-owned suppliers 
and 21% (target: 12%) with black women-owned 
enterprises.

R695 million was spent  
with black-owned and black women-owned SMMEs.

Target spend with black SMMEs: at least 10% of 
total procurement spend by 2020.

Enterprise and supplier development 

R65 million invested in ESD
with 72.1% qualifying under the dti Codes 
(2018: R46 million). 

ESD spend equates to 2.6% of SA net profit after  
tax (NPAT).

Target: 3% of NPAT. 

Shoes Project
The Shoes Project is a not-for-profit joint venture 
which has the potential to produce around  

84 000 pairs of new school 
shoes a year from recycled 
PVC products  
for underprivileged children. The project will support 
black-owned and black women-owned emerging 
entrepreneurs in waste collection, recycling and shoe 
manufacturing.

 � Appointed a Director of Transformation, who is an 
Executive Committee member, to drive the Netcare 
transformation improvement plan to 2020. 

 � Black doctors constitute 46% (2016: 38%; 2011: 24%)  
of doctors with admission privileges. Of the 91 newly 
qualified medical doctors to whom we provided 
admission privileges in 2019, 67% were young  
black doctors.

 � Considered the impact of the dti’s proposed changes 
and adjusted our procurement targets for 2020 to 
ensure compliance with the B-BBEE Commission’s 
guidelines (effective 1 December 2019). 

 � Procurement spend with qualifying small enterprises 
was 7.5% (against a target of 15.0%) and emerging 
micro enterprises 7.8% (against a target of 15.0%). 

 � The ESD programme onboarded 11 entrepreneurs, 
guaranteeing their access to markets and reducing their 
risk of loan default. The performance and growth of 
each enterprise is monitored and support is provided 
where required.  

 � Reviewed tenders from our procurement and property 
functions to proactively earmark opportunities for black-
owned and black women-owned enterprises, 
particularly those that qualify as ESD beneficiaries.  

 � Put in place the mechanisms to collect drip bags and 
other PVC products for the Shoes Project at 17 sites 
with 14 168 kilograms collected to date, equating to 
18 889 pairs of school shoes. Change champions have 
been appointed at each site and training delivered to 
employees to ensure the project’s success. The project 
will provide ESD opportunities and reduce our waste 
to landfill.

 � Advanced our relationship with Disabled People South 
Africa, actively seeking potential ESD opportunities and 
entrepreneurs who are differently abled and able to 
provide services to Netcare. 

Inclusion of differently abled people in  
our workforce: page 96.

Looking forward
 � Continue to progress our transformation improvement plan to 2020.  

 � Gradually reduce payment times for SMMEs to seven days.

 � Start the production and delivery of school shoes as part of the Shoes Project in February 2020. 
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